BSD#7 LRSP Strategic Objective ACTION PLAN: 2010-11
4.01 HYLT Foundations Plan

Action Plan Projected Completion Date: June, 2012 Leader: Steve Marty
Team Members: Barb Pierre, MaryBlackford, Gina Franck, Chelsea
DiProspero

Strategic Objective (SO): 4.01 Develop and implement Foundations action plan designed to decrease behavior infractions, reduce
alcohol, tobacco and other drug usage, and increase positive school and district climate.

Evaluation Plan: (Describe steps you’ll take to determine if Best Practice Investigation: (What information is uncovered looking

you’ve reached your strategic objective.) Examination of at best practice in relation to your strategic objective?) The best

building behavioral data, anecdotal data and district surveys. practice of teaching the correct behavior rather than just giving
consequences afterwards, is a more successful way to change
behaviors.

Action Steps Who? Timeframe
What actions will be taken to achieve this SO? Include what staff Who will be responsible for What is a realistic timeframe
may need to learn to accomplish this SO. what actions? for each action?

1. Foundations committee re-implements our school-wide behavior Foundations Team an All Staff | October, 2010

plan for 2010-2011 including:

a. Monthly Skill Calender Teachers and All Staff On-going

b. All staff teacher and reinforcing behavior guidelines in the
classroom and in common area.

2. Administer Student Foundations Survey, in October and in April. | Teachers April, 2011
Administer Parent and Staff Foundation Survey in April.
Use information plus behavior data for next years planning.

3. The Foundations Committee will support common language for Foundations Team, PAC November 2010-June 2011

behavioral expectations through use of morning announcements,

student skills, videos or poster.

4. The school psych/counselor/classroom teachers teach and School Psych/Counselor, Sept. - March 2011

reinforce counseling curriculum Teachers,

a. Bully Proofing, Third Grade, Follow-up 4™ and 5™
b. Second Steps, First and Second grade
c. Social Language Program, Kindergarten Speech Clinician
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Principal
5. Professional Development for Foundations based on student Laura St. John October, April 2011
survey needs

6. Initiate a "Fast Friends" program wherein students in vests are
available to play with or befriend any student Steve Marty October, 2010

In a year, we hope to see the following progress on this strategic objective: We hope to have the counseling curricuum taught and
reinforced, and to hear common language utlized by all school staff and students. We hope to see improvement in our behavioral data
as well.
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